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What and why?
Research  by project partners Born in 
Bradford showed inequality in the provision 
of use of green spaces across Bradford. Many 
expectant parents and families did not have 
access to suitable green spaces near where 
they live. 
The Better Place project is working with local 
people to develop safer and healthier places 
for expectant parents and families with young 
children to play and walk, and to increase 
their access to outdoor spaces.  Research has 
shown that satisfaction with local green 
spaces is dependent on both the structural 
features of the park (and the amenities 
available) and the wider social context, 
including the behaviour of other groups who 
are using the park. 

The project is therefore undertaking both 
physical improvements to green space, 
alongside community activities in the parks. 
In order to do this they have split the patch 
into an intervention area (receiving 
improvements immediately) and a 'waiting 
list' control area (receiving improvements the 
following year) so that they can compare 
changes in the health of communities living 
in an area which have received the 
improvements with those who haven't.

Stakeholders: The capital projects are 
delivered by Groundwork or Bradford 
Council. They also work in collaboration with 
Public Health, statutory services, voluntary 
and community groups.

Further Resources:
https://www.betterstartbradford.org.uk/families-get-involved/our-projects/better-place/

https://www.groundwork.org.uk/projects/better-place-bradford/

Location: Bradford, Yorkshire (within the 
Better Start Bradford area of Bowling and 
Barkerend, Bradford Moor and Little Horton.) 

Partners: Better Place is a Better Start 
Bradford project. Better Start Bradford is 
funded by The National Lottery Community 
Fund and have over 20 projects for pregnant 
women and families with children under four. 
It is being evaluated in partnership with Born 
in Bradford. www.borninbradford.nhs.uk

https://www.betterstartbradford.org.uk/families-get-involved/our-projects/better-place/
https://www.groundwork.org.uk/projects/better-place-bradford/
http://www.borninbradford.nhs.uk/


LINK TO PRINCIPLES OF SUCCESSFUL 
INTERVENTIONS

Community engagement is at the heart of 
the project. Community ownership and co-
design is central to the ethos of the Better 
Place project. Local people have been 
involved from the start with identifying and 
then developing plans to improve outdoor 
spaces.

Combination of improving physical spaces 
with social activities that engage with target 
communities.

Proactive outreach and promotion activities 
to target population.

Focus on accessibility of green space, as well 
as improvements to space.

LESSONS LEARNT
• Inner-city communities often need 

intensive and consistent support to 
increase their readiness to engage with 
local greenspaces. Often there are 
individuals or groups within these 
communities that are enthusiastic and 
willing to champion a space or a project. 
Identifying and nurturing these 
‘champions’ in a community vastly speeds 
up the process of building community 
readiness to engage with local 
greenspaces.

• An effective way to design community co-
design methodology is to provide differing 
levels of engagement for the community 
to feed into. Organisers can then piece 
together the evidence like a puzzle to see 
the bigger picture. Better Place did this 
by: 

• Having stalls on-site for park users 
to give their opinions 

• Running workshops in local 
schools and nurseries

• Social media engagement 
• Organising ‘Steering Groups’ for 

key local community organisations 
to collate information collected 
from wider community and 
synthesise this into final designs.  

• Play equipment provision for 0-3s has not 
been a priority for the Local Authority.  
This project has raised awareness of the 
importance of a better start and this will 
now be included in the local authority 
Play Strategy.

• Building evidence, through research and 
evaluation, is a core part of project. The 
team are working with Born in Bradford to 
explore whether the investment will 
improve mental wellbeing and health of 
local communities. 

Activities:
• Identifying and overseeing improvements 

to local parks and outdoor places with the 
aim of providing a healthier and happier 
environment for babies, young children 
and families.  

• Creating safer places to play.  
• Developing and publicising good walking 

routes for families and providing 
information on where local green spaces 
are, how to get to them, and what 
relevant activities can be engaged in with 
young children in these spaces. 

• Aiming to reduce exposure to harmful 
traffic fumes.  

• Encouraging families with very young 
children to grow their own plants, fruit 
and vegetables.  

• Getting small children and their families 
out into woodland and countryside 
through the Forest Schools programme.

Outcomes:
Three capital projects are complete, five are 
partially finished and another six are planned 
for the intervention area. A further 13 are 
due to start September 2020 in the control 
area.

This case study is a part of Making the most of 
green space for people’s health
Further information and resources: 

https://beyondgreenspace.net/making-the-most/

Contribution to other agendas

The project also aims to improve air quality 
for the target community and thus links with 
air quality improvement agenda.

https://beyondgreenspace.net/making-the-most/

